Bob Lanier Middle School

A Vanguard Magnet and International Baccalaureate World School
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March 28* Share Decision Making Committee Agenda

Norms: e Be on time and prepared ¢ Be Present: Physically, Emotionally & Intellectuallye
Be Honest: Name Concerns & Potential Pitfalls ¢ Be Respectful: Honor everyone’s
contributions

Topics Notes

Campus/District News

e STAAR Testing Schedule

e Budget

e 2024-25 Curriculum

e April 6" Solar Ellipse Agenda

e Field Lesson Experiences

e Capturing Kids Heart
Safety

Drill Expectations
Building
Traffic
Neighborhood/Community
2" Semester Closeout

e Summer School

e Teacher Appreciation

New Business Proposed
Meeting Adjourned




Bob Lanier Middle School

.. A Vanguard Magnet and International Baccalaureate World School
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March 28t Share Decision Making Committee Sign- In

Norms: ¢ Be on time and prepared e Be Present: Physically, Emotionally & Intellectuallye

Be Honest: Name Concerns & Potential Pitfalls ¢ Be Respectful: Honor everyone’s
contributions

Print Name Signature Position/Role
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Bob Lanier Middle School

A Vanguard Magnet and International Baccalaureate World School
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March 28" Share Decision Making Committee Meeting Notes

Norms: ¢ Be on time and prepared e Be Present: Physically, Emotionally & Intellectuallye
Be Honest: Name Concerns & Potential Pitfalls ¢ Be Respectful: Honor everyone’s
contributions

The meeting started at 4:20 pm with Principal Williams greeting everyone present. The following
topics were discussed:

- Budget: The Principal will work with the executive director of support and budget analyst on the
next steps in the Lanier MS 2024-25 budget process. Principal Williams has invited River Oaks
principal to join in the meeting as another layer of continued feeder support. ELA curriculum will
remain the same, but Carnegie will not. Math will transition to STEM Scope, which has supplemental
support embedded. Geometry will use Pearson SAAVAS.

- Wraparound: It was emphasized that Wraparound is a valuable resource. The principal will
advocate for including Ms. Valle (Wraparound services) in the budget until a district decision is
made.

- Solar Eclipse: On April 8, 2024, at 1:20 pm, there will be a Solar Eclipse, and students, teachers,
and volunteers will be participating. Students who will not participate will be placed in the
auditorium.

- Social Emotional: Mr. Williams led a discussion about plans to secure an SEL curriculum to
support ongoing campus needs. He shared that his long-term goal is to create alignment with
Lanier and other feeder schools. Campus is looking into Community partnerships will work with
PUP and teachers to promote more kindness and anti-bullying, as well as IB principals on campus.

- Course Selection: Students will be using a new platform called School Links via Canvas to select
their 2024-2025 courses. The deadline for course selection is April 5th.



